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What would you say if I tell you this
can be solved with a systemic

perspective?

 
The training was successful, everybody knows what to do and
for a while it goes very well. But then after a few days, weeks,
the results are gone.This is because  real challenges in
organizations, are not in the individual issues or the people –
but in the whole. The truth is that not one person, leader or
member, can fix things on his or her own.

 The focus becomes about the achievements of one person:
 
The leader, that team member, the team itself has been coached
or trained and with that the problem should be solved.
 
One often imagine, for example, that simple having a clear
purpose, intention, goal or mission, will be enough.
 
Leaders often believe that if only they can develop sufficient self
awareness to access their natural strengths, work on their blind
spots and self manage, they may be able to surmount any
challenge the organisation throws at them.

But often this is not enough.

The traditional way 
to look at coaching and leadership 

is as an individual effort and capability.



 
 

SYSTEMIC LEADERSHIP
 

Systemic leadership changes everything. Once you
get into the habit of taking a systemic perspective,
you observe leadership through new eyes.
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“They say that change won’t happen unless it’s driven
by and supported from the top. In fact, change won’t

happen if the system doesn’t require it for its own
health of survival. “    

 
 
This Systemic Leadership program is designed to gain a deeper
understanding of your role as a leader within your team and
organization, knowing what is really going on and how to
influence with the right interventions for a sustainable result.

- John Whittington



Would you like to lead your team with less stress and more
sustainable success?

 
Are you an experienced leader and ready for the next step
in developing your leadership skills?
 
Are you looking for a deeper understanding of your role as
a leader within your team and organization, attracted to
learn what is really going on and how to influence with the
right interventions for a sustainable result?
 
Are you a natural leader. Would you like to be able to
explain and expand this talent?  Would you like to know
why you do what you do and why it works so good for you,
your team and organisation? 
 
Would you like to know more about this program for
yourself, your teammember, team or organisation? 
 
 

WOULD YOU L IKE  TO KNOW MORE? 

Book your pre-meeting today: 
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☎  +352-691  644 150
@ WWW.OF-WOOD.LU
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Karen is an Academic Certified Systemic Counsellor, Coach
and Trainer (Member of ICF and EMCC Luxembourg) with
working experience in operational, therapeutic, coaching
and managerial roles in the healthcare and financial
sectors. 
 
Karen works with international teams and corporates to
guide their talents to gain more clarity, productivity, passion
and presence. She mainly works with growing companies,
fe(male) professionals and their teams.

 
- Director of OF WOOD SarlS 
- Co-Founder of the Systemic Neuroscience Consulting
Group for Business and Leadership Luxembourg.
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OF WOOD Sarl-S – rue de Bonnevoie 31 – 5950 – Itzig – Luxembourg
VAT: LU29938073 / Nr. d’Autorisation: 10083686/0 RCS: 220009

Please feel free to read more about other client experiences

Karen van Hout:

http://www.of-wood.lu/clients-about-of-wood/

