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From the outside in

Being an entrepreneur used to be fun!

In the early days, when you were transforming your idea
into your company, after a full day of hard work you were
not tired! NO! You had the feeling you only gained energy
from all the great things you were busy with.

But nowadays things are different.

You realize you should be shaping the company's phase
after next but are too busy with day-to-day business
management stuff. And sometimes you wonder...why was
starting this company such a good idea in the first place?

Your Situation is not Uncommon

We know that owners of ‘Growing Companies’ often
reach a point they feel stuck and don’t know how to
proceed towards the next phase.We know that a lot of
founders feel overwhelmed when they look at their
agenda filled with all kind of management tasks. We
know it is easy to get distracted and loose overview.
Your company has grown, and you notice there is
something wrong, but you don’t know what.

What would you say if | tell you this
can be solved with a systemic
perspective?



Grow your compoany from Within

WE HAVE YOUR BACK!

OF WOOD helps you to get the overview again,
knowing what is going on, knowing what is
important, knowing what to do next.

Our unique systemic approach is focused, effective and
solution-oriented. It takes relatively little time to achieve
the desired results and perceived as very enjoyable.

Systemic Work means Learning through Experience,
discovering what lies beneath the question. This way,
whatever is going on beneath the surface -often times
tangible but not nameable- becomes available, bringing
the solution quickly within reach in a sustainable way.

‘Tell me, and I will forget. Show me, and | may
remember. Involve me, and I will understand.’

- Confucius



BACK TO BEING AN ENTREPRENEUR

OF Wood’'s Growing Companies program helps founders /
owners to appropriately take up their role and position.

It provides valuable insight in the needs of the company.

It allows you to understand organization- and team
dynamics, and appropriately handle them.

FOR WHO

And, foremost, for you personally it means that you know
exactly what you can do to figure out the next steps
yourself!

WOULD YOU LIKE TO KNOW MORE?
Book your pre-meeting today:
] KAREN@OF-WOOD.LU

B +352-691 644 150
@ WWW.OF-WOOD.LU

CONTACT



Karen van Hout:

- Director of OF WOOD SarlS
- Co-Founder of the Systemic Neuroscience Consulting
Group for Business and Leadership Luxembourg.

Karen is an Academic Certified Systemic Counsellor, Coach
and Trainer (Member of ICF and EMCC Luxembourg) with
working experience in operational, therapeutic, coaching
and managerial roles in the healthcare and financial
sectors.

ABOUT OFWOOD

Karen works with international teams and corporates to
guide their talents to gain more clarity, productivity, passion
and presence. She mainly works with growing companies,
fe(male) professionals and their teams.
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